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Inaugural Session

Ms. Ranjana Khanna
Director General CEO
AMCHAM India

Ranjana Khanna joined the American Chamber of Commerce in India
(AMCHAM) as Director General CEO in November 2016. Focusing on
enhancing U.S. - India economic partnership across sectors, she is
leading AMCHAM to organize engagements with industry leaders and 7
political leadership with both the U.S. and Indian government and presenting them with
industry challenges.

She leads policy advocacy for increasing the economic and strategic engagement between U.S.
and India across a complete range of defined economic sectors; providing exclusive
networking platforms for the U.S.-India business corridor. She takes up a solution-oriented
approach with relevant departments of both governments at all levels to not only present
industry issues and concerns but also provide information for strengthening the bilateral
economic relationship.

Ranjana was Secretary General of the Indo American Chamber of Commerce from 2015 —
2016. She was actively engaged with both industry and political leadership, enhancing IACC's
brand image, positioning it as the apex bilateral chamber, prior to joining AMCHAM.

Ranjana served as the Deputy Secretary General of Federation of Indian Chambers of
Commerce & Industry (FICCI) in Washington D.C. from 2005 to 2014, working with policy
makers, law makers, academia and think tanks on enhancing the bilateral partnership. Before
being posted in the USA, she had a rich and varied experience of working in chambers of
commerce and the public sector. She holds an M.Sc. (Physics) and MBA degrees from Delhi
University.



Mr. Salil Gupte

President

Boeing India & South Asia
Vice President, Boeing Global

Salil Gupte is president of Boeing India and South Asia. In this role,
Gupte is responsible for the company’s work in the region across
commercial, defence, and services businesses. He leads a team of
7,000 employees building the future of aerospace, supporting both
Indian and global customers and advancing the next generation of
aviation technologies at the company’s various sites in the region.

Previously, Gupte was vice president of Boeing Capital Corporation, has led supply chain
execution for Boeing Global Services, and also led Boeing’s spare parts business. He has
worked closely with customers across the industry and has experience in commercial and
defence supply chains, manufacturing, sourcing, sales, and fulfilment activities for Boeing
products globally. He has also led Boeing’s aftermarket strategy teams, completing joint
ventures and acquisitions to accelerate Boeing’s growth in services.

Before joining Boeing in 2009, Gupte worked with Citigroup and Goldman Sachs, as an
investment banker in the aviation and infrastructure sectors.

Gupte serves as Chairman of the Confederation of Indian Industry (Cll) National Committee
on Aerospace and is a Member of the Cll National Council and Civil Aviation Committee. He is
Chairman of the National Executive Board of the American Chamber of Commerce in India
and is on the Boards of the U.S. / India Business Council and the U.S. / Bangladesh Business
Council.

Gupte has a bachelor’s degree in Economics from Cornell University and a Master of Business
Administration degree from Stanford University.

Mr. Santosh Kulkarni
Managing Partner & Global Leader - Global Capability Centers BU
IBM

Chair of the GCC Committee of the American Chamber of
Commerce in India (AMCHAM India).

Managing IBM's Consulting Business with multinational Client
GCCs/GICs across the globe.

3 decades plus industry and cross domain consulting experience leading Global
Transformation programs aligning to clients’ strategic agenda and roadmap.



Mr. Sunil Barthwal, IAS
Secretary

Department of Commerce
Ministry of Commerce & Industry
Government of India

Mr. Sunil Barthwal, an Indian Administrative Service (IAS) officer of
Bihar Cadre, is a Post Graduate in Economics. He did his B.A. (Hons)
Economics from St. Stephen’s College, Delhi and his M.A. Economics
from J.N.U., Delhi. He has a PG Diploma in Economics of Competition Law from King’s College,
London.

During his rich and varied experience as an IAS officer, he has held various administrative
positions in the areas of Finance, Social Security, Investment, Infrastructure, Mines, Steel,
Energy, Transport etc. in the Government at Central and State level. He has also worked in the
Competition Commission of India. He has been on the Boards of SAIL, NMDC, MECON, MSTC
& NIIF. He was the CEO of Employees’ Provident Fund Organization, which is the largest social
security organization of India. He has been instrumental in many reforms in EPFO resulting in
making it more efficient, transparent and delivery-oriented organisation.

He has published articles in journals and other publications. He has represented India in many
international forums.

Shri Barthwal held the post of Secretary, Ministry of Labour & Employment, Government of
India before joining Department of Commerce.

He has taken over the charge of Commerce Secretary with effect from 30th September, 2022.
In the present role, Shri Barthwal is shaping the trade agenda of India and during his tenure
as Commerce Secretary, India recorded its highest ever exports of USS 776 billion.

Ms. Shalini Pillay
India Leader - Global Capability Centers
KPMG in India

Background

= Shalini leads the “Global Capability Centers’ (GCC’s) segment
nationally and oversees the services KPMG India provides to
this segment

= Shalini used to be the Office Managing Partner for Bangalore, overseeing all of KPMG's
business in the region and responsible for representing the firm in the market
especially for all large strategic Client Accounts.

= She has been part of the India Leadership team for several years and is a member of
the Board.



Shalini used to also head the HR function for the Firm in India

Professional and Industry Experience

Over a career in management consulting, spanning close to 30 years Shalini has been
involved in delivering a full range of business advisory and financial consulting services
to clients across a wide range of industries. She has worked with many large and
medium sized organizations, helping them define and realize their strategic objectives
and growth targets.

She leads the GCC segment for the Firm in India and the advisory work we do this
space, which entails working with large global organisations on their service delivery
model and enabling them to leverage the GCC model to optimize costs, drive impact
on the top line and build capability hubs that will steer the organsiation into the future.

She works with the large and diverse GCC focused team at KPMG to assist
organisations and their global business services, GCC set up across the following areas:

= advising global organizations on their sourcing strategy to defining the
operating model

= helping establish and optimize their GBS/GCC set up
= enabling technology interventions to enhance the digital quotient
= addressing new emerging dimensions of risk, towards building resilience

= understanding the changing regulatory landscape and implications for the
model

= resizing, reshaping and reskilling the workforce for the future

Shalini represents the Firm in all external industry forums, focused on research
towards defining the future roadmap for global service delivery models

Education, Licenses & Certifications

* Bachelor of Engineering

* Chartered Accountant, ICAI



Session | - GCCs as Strategic Growth Engines

Mr. Ankit S. Chaudhury
India CFO
Guardian Life Insurance Company of America

Ankit is the India CFO for Guardian Life Insurance Company of
America. He is a finance professional with over two decades of
experience. He joined Guardian in 2017 when the India GCC was
in its formative years. His role at Guardian when he joined was
focused on Financial Planning & Analysis, and today as a part of the Guardian’s India
Leadership team, Ankit is responsible for GCC’s value realization frameworks, finance
planning, internal audits, optimizing third-party network and building a culture of cost
discipline. Ankit’s team in India also runs finance shared services supporting the enterprise
with contract management, vendor management and finance operations.

Ankit is an alumnus of SRCC (Delhi and a chartered accountant. His experience spans across
M&A, Process Controls, Audits, Accounting & Offshore Transitions. In his career journey, Ankit
has worked with Deloitte, Genpact, Fidelity Investments & CPA Global.

Ankit is based out of Delhi-NCR and is an avid adventure enthusiast who loves outdoor
experiences.

Mr. Neeraj Verma

Partner & Cluster Leader - Financial Services
GCC (India/South Asia)

IBM Consulting

20+ years of experience spanning consulting and functional roles
across multiple organizations and industries. Extensive experience
in engaging with CXOs to define and deliver a variety of organization
needs like Business Transformation, Technology Transformation,
Process Re-engineering, Operating Model definition, and Benefits realization.

Delivered multiple multi-year transformation engagements, including Business and
Technology Transformation, while leading multi-disciplinary teams and cross-functional
integration.

One of the founder members of the GCC Business Unit for IBM in India/ South Asia, lead -
Strategy for the GCC Business, anchored several external and internal initiatives, which include
due diligence for equity investments, Mergers & Acquisitions, Market scan for acquisition/



divestment opportunities, analyst relations and enhancing market eminence and ecosystem
partnerships for the business. Collaborated with Global Leaders and Teams from other
Geographies to stimulate hypergrowth for GCC Business.

Key Industry Domains: Global Capability Centers (GCCs), Financial Services, FMCG,
Manufacturing, Engineering & Construction, Real Estate Key Functional Domains: Business
Strategy, Ecosystem Partnerships & Alliances, M&A Due Diligence, Digital Transformation,
CRM, BPR, Supply Chain Planning, Organization Design

Experience:

IBM

e 16 years 11 months, Partner & Cluster Leader - Financial Services, GCC (India/South
Asia), January 2024 - Present (1 year 3 months), Pune, Maharashtra, India

Leading Financial Services Cluster for the GCC Business Unit with a portfolio of clients across
Banking, Insurance, Payments & Cards and Core Banking Products. Responsible for P&L, base
growth and offerings expansion, new logo acquisition and team engagement.

e Cluster Leader - Financial Services, GCC (India/South Asia), May 2023 - January 2024
(9 months), Pune, Maharashtra, India

e Associate Partner / Director, January 2019 - April 2023 (4 years 4 months), Pune Area,
India

e Senior Managing Consultant, June 2016 - January 2019 (2 years 8 months), Pune Area,
India

e Managing Consultant, March 2014 - June 2016 (2 years 4 months), Pune Area, India

e Senior Advisory Consultant, July 2011 - March 2014 (2 years 9 months), Pune Area,
India

e Advisory Consultant, December 2009 - July 2011 (1 year 8 months), Mumbai Area,
India

e Senior Consultant, May 2008 - December 2009 (1 year 8 months), Consultant: Supply
Chain Transformation

Marico Limited

e Supply Chain Manager, November 2005 - May 2008 (2 years 7 months), Mumbai Area,
India

Managed Finished Goods Supply Planning, Distribution & Inventory management, Packing
Material planning & procurement, Raw Material planning & procurement, New Products
Planning & E-sourcing

Larsen & Toubro

e Project Executive - EPC Projects, October 2001 - May 2004 (2 years 8 months), Mumbai
Area, India



Joined L&T as Management Trainee after completing B.Tech through the then new Leadership
Development Program (top 5% of the talent pool)As a part of the Chemical Plants & Systems
and Unit Systems SBU, handled multiple assignments in Engineering Procurement &
Construction including Project Management, Procurement, Logistics and Knowledge
Management.

Education

e SPJIMR SP Jain Institute of Management & Research

e PGDBM (MBA), Operations Management - (2004 - 2006)
e Indian Institute of Technology, Roorkee

e B.Tech, Chemical Engineering - (1997 - 2001)

Dr. Amita Yadav
Director Government Relations - India & South Asia
Thermo Fisher

She is currently Director Government Relations - India & South Asia
at Thermo Fisher. An expert in public health policies, research,
advocacy and government affairs. She holds more than a decade of
experience of working with national and international organizations like CHAI, ACCESS Health
International, TATA Trusts and pharma companies like AstraZeneca etc. She is an alumnus of
Johns Hopkins University. Prior to Johns Hopkins, she was a Postdoctoral fellow at Harvard
University.

Ms. Shalini Pillay
India Leader - Global Capability Centers
KPMG in India

Background

= Shalini leads the “Global Capability Centers’ (GCC'’s) segment
nationally and oversees the services KPMG India provides to
this segment

= Shalini used to be the Office Managing Partner for Bangalore, overseeing all of KPMG's
business in the region and responsible for representing the firm in the market
especially for all large strategic Client Accounts.

=  She has been part of the India Leadership team for several years and is a member of
the Board.

= Shalini used to also head the HR function for the Firm in India



Professional and Industry Experience

= Qver a career in management consulting, spanning close to 30 years Shalini has been
involved in delivering a full range of business advisory and financial consulting services
to clients across a wide range of industries. She has worked with many large and
medium sized organizations, helping them define and realize their strategic objectives
and growth targets.

= She leads the GCC segment for the Firm in India and the advisory work we do this
space, which entails working with large global organisations on their service delivery
model and enabling them to leverage the GCC model to optimize costs, drive impact
on the top line and build capability hubs that will steer the organsiation into the future.

= She works with the large and diverse GCC focused team at KPMG to assist
organisations and their global business services, GCC set up across the following areas:

= advising global organizations on their sourcing strategy to defining the
operating model

= helping establish and optimize their GBS/GCC set up
= enabling technology interventions to enhance the digital quotient
= addressing new emerging dimensions of risk, towards building resilience

= understanding the changing regulatory landscape and implications for the
model

= resizing, reshaping and reskilling the workforce for the future

= Shalini represents the Firm in all external industry forums, focused on research
towards defining the future roadmap for global service delivery models

Education, Licenses & Certifications
* Bachelor of Engineering

e Chartered Accountant, ICAI

Session Il - Future-Proofing GCCs

Mr. Nanda K. Lakkaraju
Managing Director
Carrier Technologies India Limited

Driving Innovation & Engineering Transformation, Site Operations
& Leadership

Nanda K. Lakkaraju has over 28 years of experience in the
international arena, where he has held various management and



leadership positions in Engineering, Product Development & Management, Site Operations,
Global Innovation, among other responsibilities.

Currently, Nanda is the Managing Director of Carrier Technologies India Limited, a subsidiary
of Carrier Global Corporation.

Headquartered in Florida, Carrier Global Corporation, a Fortune 200 Company, is a global
leader in intelligent climate and energy solutions.

Nanda joined Carrier (previously UTC) in 1995 in Michigan, US and took over multiple roles
and responsibilities for around 14 years, before moving back to India in 2009. During his
tenure in India, he has headed Carrier’s manufacturing campus and R&D facility in Gurgaon
and took over multiple engineering leadership roles across South Asia Pacific and Middle East.

Before taking over his current role, Nanda was responsible for the integration of R&D activities
of Toshiba into Carrier, after acquisition of its HVAC business by Carrier Global Corporation in
2022.

Nanda holds an MBA Degree and Master of Science (MS), Mechanical Engineering from
Michigan State University, United States, and an Undergraduate degree in Mechanical
Engineering from Jawaharlal Nehru Technological University, Hyderabad. Nanda also
completed the ‘Emerging Leaders Program’ from University of Virginia, Darden School of
Business.

He is an avid reader on topics relating to leadership, technology and business and enjoys
spending time with his family, travelling and cooking.

Mr. Jaydeep Goyal
Vice President
Fiserv

Jaydeep Goyal is a seasoned technology executive with over 17 years
of experience at Fiserv. As Vice President, he oversees Technology
Operations, including Distributed Systems, Database Administration,
Storage, Backup, and Mainframe engineering functions. Throughout
his tenure at Fiserv, Jaydeep has held various leadership roles, managing RIMS, IT
Infrastructure Support, Security Services, Business Process Management, and Finance Shared
Services. Before joining Fiserv, Jaydeep gained valuable experience at global organizations
such as Fidelity International Limited, Keane (now NTT Data), and Tata Consulting Services.

Jaydeep holds a dual degree in B.E. (Hons) Electrical and Electronics and M.Sc. (Hons)
Chemistry from BITS, Pilani, India.



Mr. Sumit Kumar
Chief Delivery Officer
Thryve Digital

Senior Leader with proven track record of success in directing
commercial software and IT operations, leading development and
delivery of digital technology solutions, and facilitating business
growth by aligning skills, technology and processes.

Chief Delivery Officer of Thryve Digital, a pioneering Integrated Health Capability Center that
is operating in the Payvider space. Sumit is accountable for driving business outcomes for
both technology and operations across Payer, Provider and Enterprise lines of business.

Sumit had previously, established Healthcare Provider Capability, including Epic practice, for
multiple organizations. He has significant Global Experience — Played Global leader role for
some of the largest Healthcare network in the US. Enabled effective digital adoption by
leveraging emerging technologies across back-office, mid-office and front-office processes
using Digital Enablement Framework (Digital for Efficiency & Digital for Growth).

Mr. Atul Gupta
Partner and Head — Digital Trust Services
KPMG in India

Atul is partner and heads Digital Trust services for KPMG in India. He is
global cyber leader for Technology, Media and Telecom Sector (TMT)
across KPMG International for cyber solution. He is based in India and
is on the board of KPMG India.

Atul has more than 25 years of experience in providing technology consulting services,
sourcing services and cyber security services across multiple global regions.

He is associated with multiple industry bodies — NASSCOM, ClI, CERT-IN, etc whereby he has
been developing new thought leaderships and constantly driving the narrative of positioning
Digital Trust as competitive differentiator.

He spends most of his time in addressing the board level agenda on technology, sourcing
models, cyber risk, evangelizing new solutions ranging from Trusted Al/ Secure Al to Quantum
and large scale transformation program.



Session lll - The Evolving Operating Model - Partnering into the Future

Mr. Ujjwal Jyoti
Managing Director
Accenture

Ujjwal is a senior Partner and GCC lead for financial services clients
at Accenture, specializing in banking, cap market and Insurance
sector with extensive experience in business and technology
consulting, he provides thought leadership on digital
transformation and process enhancements. He advises C-Suite executives on simplifying and
modernizing their business and technology landscapes for improved agility and resilience. In
the GCC space Ujjwal has successfully led numerous complex business and tech programs to
drive organizational cultural shifts, focusing on service delivery, process excellence, and
innovation. He is known for his strong interpersonal skills and is adept at driving growth and
leading financial services change programs which has helped GCCs to become a reinvention
engine for the enterprise.

Ms. Simi Thapar
Chief Country Officer & Executive Director, India
CSl Leasing Inc.

Simi is currently leading initiatives as the Chief Country Officer to
reach Indian corporates with the global brand ‘CSI Leasing’. Leasing
is one of the main ways organizations maximize the usefulness of
essential equipment while lowering upfront costs. CSl Leasing Inc. is
one of the largest independent ‘technology equipment lifecycle
services’ multinationals, serving GCCs, MNCs, and large enterprises across the Americas,
Europe, and Asia Pacific. CSI brings its diverse worldwide experience and superior services to
the Indian market and is successfully strengthening its presence in India.

In her previous role, she was entrusted with setting up the Leasing business vertical at Tata
Capital in partnership with Tokyo Century Corporation Japan, scaling it up by integrating
product lines and promoting cross-selling. The business vertical emerged as the highest RoE-
yielding product segment.

Simi’s enriching experience establishing new product lines and new markets has given her
recognition as a Speaker, Panellist, and Guest Faculty member at various forums in India, the
USA, Hong Kong, Singapore, Dubai, and London for talks on Asset Financing, Leasing Solutions,
Motivational Leadership, Women's Leadership, and Women in BFSI. She was inducted as a
member of the Diversity & Inclusion Council and of the Apex Committee for POSH at Tata
Capital.



Simi is also an Independent Director of Ajanta Pharma Limited, a large Indian pharmaceutical
company with an international presence. She also has social entrepreneurship experience
(2004-2014) as an Honorary member of a not-for-profit charitable society for the economic
empowerment of disadvantaged women and as a CSR Activist with an NGO that supports
Wellness, Education, Publication, and Healthcare for community service.

She is passionate about creating sustainable and impactful profit models through skill
development and a committed and empowered workforce.

Mr. Jaspreet Singh
Partner & GCC Industry Leader
Grant Thornton Bharat

Jaspreet brings nearly two decades of consulting experience,
specializing in technology and transformation across diverse
industries. He has worked with and managed numerous high-profile
clients both in India and internationally. His expertise spans leading
cybersecurity, GRC, and IT strategy initiatives for Fortune 500
companies. He has also provided strategic counsel to boards on cybersecurity matters,
shaping strategies and governance frameworks. As an Engagement Partner, Jaspreet has
spearheaded projects for prominent organizations in the telecom and technology sectors
across regions such as India, Sri Lanka, the Middle East, Europe, and Africa. His work has
focused on critical areas including information security, business continuity, and IT advisory,
showcasing his extensive knowledge and leadership in the field.

Keynote Address

Mr. S. Krishnan, IAS

Secretary

Ministry of Electronics and Information Technology
Government of India

Mr. S. Krishnan is posted as Secretary of the Ministry of Electronics and
Information Technology (MeitY), Government of India, New Delhi since
11th September 2023. MeitY’s vision is the e-development of India
using technology as the engine for transition to a developed nation and
an empowered society. MeitY’s mission is to promote e-governance,
Electronics and Semiconductor Manufacturing, IT & ITeS industries, Internet Governance,
development of human resources, R&D and innovation, Emerging Technologies, digital
services and ensuring a secure cyberspace.




Krishnan is a member of the Indian Administrative Services for the past 35 years and has wide
experience in range of assignments in the Government of Tamil Nadu, Government of India
and International Monetary Fund.

He served as Additional Chief Secretary in Industries, Investment Promotion & Commerce
Department, Government of Tamil Nadu from November 2021 to August 2023.

He was Additional Chief Secretary in the Finance Department, Principal Secretary in the
Housing and Urban Development and in the Planning, Development and Special Initiatives
Departments. He was the founder CEO of the Tamil Nadu Infrastructure Development Board.
He also served as the Chairman of the Fifth Tamil Nadu State Finance Commission. He also
managed corporate entities fully and partnered by the Government of Tamil Nadu.

He served as the Senior Advisor in the Office of the Executive Director for India, Sri Lanka,
Bangladesh and Bhutan in the International Monetary Fund (Washington DC) and represented
the Government of India in the G20 Expert Groups on International Financial Architecture and
Global Financial Safety Nets.

In the Government of India, he was Deputy Director in the LBSNAA (Lal Bahadur Shastri
National Academy of Administration) for 4 years from 2000 to 2004 and Private Secretary to
the Union Finance Minister for 2004 to 2007.

He was District Collector of Virudhunagar District where he calmed a volatile situation and
ensured implementation of development programmes in a 3-year tenure. He was also Deputy
Secretary (Budget) in the Finance Department in Tamil Nadu for 4 years.

Session IV - Learning from One Another

Mr. Sumit Gupta
VP, Digital Technology
Cargill

Sumit is the global leader for Cargill’s digital technology infrastructure.
He is responsible for modernizing and operating Cargill’s technology
infrastructure in 72 countries around the world. Prior to this role,
Sumit led Cargill Business Services India, which is a 3400 people strong
transformation and growth driver for Cargill.

Sumit has 25+ years’ experience in building organisations, setting up Global Capability Centers
and driving transformation. Sumit has led multiple functional areas during his career including
technology, marketing and sales, human resources and program management.

Prior to joining Cargill, Sumit had a stint at Refinitiv (previously market data division of
Thomson Reuters) as their Global Head of Reliability Engineering for IT infrastructure, cloud,



market data terminals and risk applications. Before Refinitiv, he was part of Fidelity
Investments’ India leadership team for 16 years, building an 8,000 FTE strong organization
delivering IT, operations and analytics services to all the Fidelity businesses. Sumit played
many roles at Fidelity including Chief Information Officer for India operations, India lead for
global IT infrastructure, application support and corporate technology teams, Head of Human
Resources and Head of Program Management. He co-founded an IT services start-up,
developed solutions for German customers at IBM and sold truck tires in South Asian markets
in his earlier stints.

Sumit is passionate about developing people, building diverse organisations and using
technology to disrupt as well make everyone’s life a little easier.

Sumit is an electronics and communications engineer by training, holds a diploma in software
engineering from IBM, is a certified management accountant and an MBA in international
business. He is married to Shikha and they are blessed with two children, Anusha and Aayush.

Mr. Paras Parikh
Interim Country Head — India ! \
S 4

ACA Group | /
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Paras Parikh is a seasoned professional with 20 years of experience in
BFSI, business transformation, governance, risk and compliance,
strategic execution, and operations management. His expertise lies in
building and expanding Global Capability Centers (GCCs) to improve capabilities, Ieadershlp,
and organizational culture.

As the Interim Country Head of ACA India, Paras spearheads strategic growth, talent
development, and operational excellence, driving the expansion of the Global Capability
Center (GCC) in India. His leadership has been instrumental in enhancing process efficiency,
employee engagement, and leadership development, reinforcing ACA India’s position as a
center of excellence.

Before ACA, Paras held key leadership roles at UBS, Credit Suisse, and RBS, where he led large-
scale transformation initiatives, process automation, risk management frameworks, and
business strategy. His expertise spans regulatory governance, financial planning, risk
reduction, stakeholder engagement, and operational strategy. A Black Belt Six Sigma-trained
professional, he has successfully delivered cost optimization, automation, and digital
transformation projects, resulting in multi-million-dollar efficiencies.

Beyond his corporate role, Paras is a strong advocate for corporate social responsibility (CSR),
mentorship, innovation, and good governance, continuously driving positive change within
organizations and communities.



Mr. Jaideep Agarwal
India Global Business Services (GBS) Leader
Warner Bros. Discovery

A seasoned professional in the shared services industry, Jaideep has
over 25+ years of experience in creating, scaling and transforming
large business services. At Warner Bros. Discovery, Jaideep is the
India head of the Global Business Services (GBS). He is responsible
for setting up the GBS centre in Hyderabad while working with the different WBD verticals in
order to establish their presence in India while creating the new office.

Jaideep has experience across multiple industries including Technology and professional
services, BFS, Healthcare and Pharmaceuticals. He has worked in multiple brands including
American Express, IBM, Deloitte, Goldman Sachs prior to joining WBD. His work has taken him
to markets across North America, Europe, Africa and Asia where he has led teams located
locally.

Jaideep has been a speaker at various forums including Dreamforce, NASSCOM and various
industry bodies. He is passionate about the cause for education especially for the girl child
and supports it financially in his personal capacity. He is an avid Bollywood fan and a foodie.

Ms. Priti Parekh
Partner - Global Capability Centres
IBM Consulting

Senior business leader with 25+ experience in building and scaling IT,
BPO, KPO, Research and Data Analytics and Legal transformation
services for captive/GCC and third party operations with P&L's
ranging from $20M to S100M. Helped mid-sized companies scale up
to see successful exits. Pioneered and incubated new services
ranging from $2M to $150M in the areas of Commercial Lending, Compliance, Fund
Marketing, Editorial, Back Office and Legal areas. Drove a strategic transformation of my
organization from a call center service provider to value added back office and knowledge
services business leading to new revenues of $150M. Doubled revenues within 4 years of
highly specialized research and analytics businesses. Drove double digit EBIDTA growth
through a combination of revenue maximization, organizational restructure, technology,
supply chain, cost control and change management initiatives. | have successfully handled
frontline sales for Process Consulting, IT, BPO, KPO and Legal Services. | have led several
corporate support functions during my tenure including IT, ISMS, Infrastructure, Marketing,
Sales Support and HRin addition to the core business.

Specialties: Scaling KPO managed services business units with a $100+M P&L primarily in the
Financial Services domain and driving transformation programs leading to client satisfaction
and institutional scale service excellence. Acknowledged leadership capabilities in managing
globally distributed operations in countries like India, US, London, China, Hong Kong, Zurich,




Costa Rica and Sri Lanka. Demonstrated capabilities in coming up with innovative solutions
and driving successful outcomes for large scale as well as boutique client engagements. Due
to my Consulting/IT/Operations and Analytics experience, | am able to contribute to cross
functional collaboration, transformation and strategic solution development.

Experience:

IBM

e Partner at IBM Consulting - Global Capability Centres, July 2022 - Present (2 years 9
months)

My current role at IBM involves helping #GCC's scale in their digital and process
transformation efforts. | am also the focal for #Sustainability #£SGand #Cybersecurity. Our goal
is to help GCC leaders execute on their global agenda by being a trusted partner.

e Partner and APAC Strategic Sales Market Maker, December 2021 - June 2022 (7
months), Bangalore

Morae Global

e Senior Managing Director, June 2017 - December 2021 (4 years 7 months), Bangalore,
India

Head of the APAC operations of Morae and support all the lines of business in terms of
leveraging the talent and skill sets available here to drive strategic value to Morae's legal
services business. | joined Morae from the merger of Clutch Group with Morae Legal. | now
run APAC Sales and Global Sales Support for Morae.

Clutch Group
e Global COO, April 2016 - May 2017 (1 year 2 months), Bangalore, India

In this role, worked closely with all 7 offices of Clutch (Washington DC, New York, Chicago,
London, Bangalore, Zurich and Hong Kong) to achieve scalable, industry leading operational
capacity. Clutch Group is a leading legal, risk, and compliance analytics and consulting firm
headquartered in Washington D.C., with offices in NY, Chicago, London, Bangalore, Zurich and
Hong Kong. The firm is dedicated to helping companies in the financial services, life sciences,
and energy industries solve complex problems presented by the exponential growth of data
and regulation. Clutch’s global team of attorneys, consultants, and technologists leverage
deep subject-matter expertise and Clutch.IQ, a suite of cutting-edge data analytics solutions,
to help clients manage large-scale litigation and investigations, conduct comprehensive
communications surveillance, and re-engineer their internal legal and compliance functions.
Clutch has been recognized by industry authorities including Nelson Hall, the New York Law
Journal, Chambers Global, Frost & Sullivan, and Dun & Bradstreet and is regularly featured
across major industry and market publications.

Moody's Analytics Knowledge Services

e Senior Managing Director, January 2014 - March 2016 (2 years 3 months), Bangalore



Moody's acquired Amba Research in Dec 2013 and the new entity was called Copal Amba and
later christened as Moody's Analytics Knowledge Services. This platform has over 2700
professionals and is one of the largest KPO's in the financial services industry. | had P&L
responsibility for running the Investment Banking, Investment Research, Commercial Lending,
Data Analytics and Compliance business verticals comprising over 2200 financial analysts
spread across the locations of Gurgaon & Bangalore- India, Colombo- Sri Lanka and San Hose
- Costa Rica and with revenues of $100+M.

Amba Research

e Chief Operating Officer (COQ), January 2009 - December 2013 (5 years), Bangalore,
India

Amba Research is the largest independent capital markets specialist outsourcing firm. Amba
is ranked #1 in the investment research and analytics space according to independent
customer satisfaction surveys. The COO role includes Global Delivery, IT/ISMS and
Infrastructure Management spanning the locations of India, Sri Lanka and Costa Rica.

Mphasis

e Director - EDS/HP Deal Support Centre/Global Sales Support, December 2004 -
December 2008 (4 years 1 month), Bangalore, India

This is a KPO for sales support | built from the scratch ran for EDS, a HP Company. This was a
pioneering concept and our team of 200 solution professionals contributed to winning deals
worth $1.5B. | also ran the Global Sales Support and Strategic Marketing function of Mphasis
for 1 year.

e Head - Enterprise Vertical/VP - BPO Operations, December 2004 - December 2008 (4
years 1 month)

Ran the BPO operations at Mphasis of $25 mil covering 2500 professionals for BFSI clients. |
later ran the Enterprise Vertical in Mphasis BPO which was involved in providing services to
Telecom, Media, Retail, Manufacturing, Energy and Transportation sectors. Drove the strategic
transformation of Mphasis into a non-voice business.

Siemens Shared Services
e General Manager, 2002 - 2004 (2 years)
Satyam Infoway
e Dy. General Manager — Marketing, December 2000 - March 2002 (1 year 4 months)
Aptech Ltd
e Zonal Manager, June 1990 - June 2000 (10 years 1 month)
Education

e Narsee Monjee Institute of Management Studies, MBA - (1988 - 1990)



e St. Francis College, Hyderabad, Bachelor of Commerce (B.Com.)

Session V — Nano, Niche and Young GCCs: Critical Factors for Success and Growth

Ms. Nisha Awasthi
Managing Director
KKR

Nisha Awasthi joined KKR in 2023 as the Head of KKR Gurugram office.
She is responsible to drive the direction, strategy, and culture of the
Gurugram office aligned to firm’s global priorities. Prior to joining KKR,
Ms. Awasthi held multiple leadership roles at BlackRock India including
Head of Financial Markets Advisory, Head of Human Resources and
Head of Aladdin Wealth Tech. Prior to joining BlackRock, she worked with Energizer India,
responsible for supply chain and inventory management and strong coverage on financial
analysis. Nisha is an MBA in Finance from Pune University.

Mr. Ananth Rao Rudravaram
VP of Technology and Managing Director
SMC Squared

VP of Technology & Managing Director | Global Capability Center
Leader | Enterprise Architecture & Digital Transformation Expert

Ananth Rao Rudravaram is a seasoned technology leader with over ,_‘_

30 years of experience in enterprise architecture, technology leadership, and gIoBaI talent
management. As the Vice President of Technology and Managing Director at SMC Squared, he
is responsible for driving innovation and building high-performing Global Capability Centers
(GCCs) that align seamlessly with enterprise architecture to deliver sustained impact for
clients.

Ananth's career spans across leading organizations like Oracle, TCS, Retek, Ascena (GCC), and
Algonomy. With a deep understanding of the GCC ecosystem, he has successfully built and
scaled global teams, including establishing a 350+ member GCC in Bangalore. His expertise
lies in strategic technology leadership, solution delivery, and fostering innovation-driven work
environments.

His global exposure across the Americas, Europe, the Middle East, and Southeast Asia has
given him a unique perspective on how technology and talent drive business transformation.
Ananth believes that building a GCC is much like launching a startup—where accountability,
ownership, and shared responsibility define success. He is passionate about creating value
centers that enhance efficiency, agility, and business outcomes for enterprises.



Ananth holds an Executive Management degree from |[IM Bangalore and a Master’s in
Engineering. Outside of work, he enjoys spending time with family and friends, playing cricket,
and exploring his newfound passion for gardening—an experience he finds both enriching and
full of life lessons.

With his extensive experience, leadership acumen, and a proven track record of driving
technological excellence, Ananth continues to leave an indelible mark on the technology
landscape, positioning organizations for success in the digital age.

Mr. Jaideep Agarwal
India Global Business Services (GBS) Leader
Warner Bros. Discovery

A seasoned professional in the shared services industry, Jaideep has
over 25+ years of experience in creating, scaling and transforming
large business services. At Warner Bros. Discovery, Jaideep is the
India head of the Global Business Services (GBS). He is responsible A
for setting up the GBS centre in Hyderabad while working with the different WBD verticals in
order to establish their presence in India while creating the new office.

Jaideep has experience across multiple industries including Technology and professional
services, BFS, Healthcare and Pharmaceuticals. He has worked in multiple brands including
American Express, IBM, Deloitte, Goldman Sachs prior to joining WBD. His work has taken him
to markets across North America, Europe, Africa and Asia where he has led teams located
locally.

Jaideep has been a speaker at various forums including Dreamforce, NASSCOM and various
industry bodies. He is passionate about the cause for education especially for the girl child
and supports it financially in his personal capacity. He is an avid Bollywood fan and a foodie.

Ms. Shalini Pillay
India Leader - Global Capability Centers
KPMG in India

Background

= Shalini leads the “Global Capability Centers’ (GCC'’s) segment
nationally and oversees the services KPMG India provides to
this segment

= Shalini used to be the Office Managing Partner for Bangalore, overseeing all of KPMG’s
business in the region and responsible for representing the firm in the market
especially for all large strategic Client Accounts.



She has been part of the India Leadership team for several years and is a member of
the Board.

Shalini used to also head the HR function for the Firm in India

Professional and Industry Experience

Over a career in management consulting, spanning close to 30 years Shalini has been
involved in delivering a full range of business advisory and financial consulting services
to clients across a wide range of industries. She has worked with many large and
medium sized organizations, helping them define and realize their strategic objectives
and growth targets.

She leads the GCC segment for the Firm in India and the advisory work we do this
space, which entails working with large global organisations on their service delivery
model and enabling them to leverage the GCC model to optimize costs, drive impact
on the top line and build capability hubs that will steer the organsiation into the future.

She works with the large and diverse GCC focused team at KPMG to assist
organisations and their global business services, GCC set up across the following areas:

= advising global organizations on their sourcing strategy to defining the
operating model

= helping establish and optimize their GBS/GCC set up
= enabling technology interventions to enhance the digital quotient
= addressing new emerging dimensions of risk, towards building resilience

= understanding the changing regulatory landscape and implications for the
model

= resizing, reshaping and reskilling the workforce for the future

Shalini represents the Firm in all external industry forums, focused on research
towards defining the future roadmap for global service delivery models

Education, Licenses & Certifications

* Bachelor of Engineering

e Chartered Accountant, ICAI



Session VI - Value Realization from Gen Al: A Reality Check

Mr. Pranav Duggal
Partner & Executive Director — GCC Business Unit
IBM Consulting

Pranav Duggal is Partner & Executive Director for Global Capabilities
Center (GCC) business unit of IBM Consulting. With over 28+ years of
work-ex, Pranav has led various sales and delivery consulting
engagements leveraging his diversified clientele (both India and
Global) in M&E, Telecom and CPG & Retail Industry sectors before
taking up his current role of GCC sales & delivery leader.

Over the recent years IBM India has been able to develop deep relationships with key captives
clients, who are on their journey from 'Cost Savings' to a 'Value Delivered' approach and
Pranav in his role, is responsible to deliver hypergrowth and servicing the business of large
GCC Clients in differing stages of strategy, innovations, deliveries maturity & specific priorities.

Being an active member of FICCI (voice of India’s business and industry) and Cll (India’s
industry managed premier business association), he connects with industry peers and stay
updated with industry developments regularly. He is a thought leader in identifying various
strategic and tactical models to help his global clients redefine their IT strategy. His connects
across global clients gives him access to learning and influencing compelling strategic
decisions for the GCC landscape in India.

As a trusted advisor to C-suite executives, he guides GCC strategies and digital
transformations, while actively sharing industry insights at global forums like AMCHAM.
Passionate about fostering innovation and collaboration, he excels delivering client success
through a “Co-Concept, Co-Create, Co-Execute & Co-Operate” model. Ranked IBM No. 1 in the
Everest GCC business report (2023), he is committed to shaping the future of GCC business
transformation.

Pranav is an eminent member of international forums i.e. a regular IBM delegate at National
Retail Federation, NY since 2016.

Mr. Mujiruddin Shaikh
CTO (Accelerate)
Thoughtworks India-Middle East

Mujiruddin Shaikh excels at translating user needs into impactful
technology solutions, delivering results with speed and quality. With
26 years of experience across diverse industries like retail, banking,
insurance, and healthcare, he possesses a deep understanding of both
business and technology.




As CTO (Accelerate) for Thoughtworks India-Middle East, and previously as VP Tech for MAF
Carrefour, Mujiruddin has driven successful digital transformations, fostering high-performing
technology teams. He has a strong track record of working with Global Capability Centers
(GCCs) and Global In-house Centers (GICs), guiding them in their technology journey. His
expertise encompasses architecture, design, team topologies, inclusive work environments,
program management, innovation, and establishing robust software delivery processes.

As the architect of Bahmini, an open-source EMR system, he demonstrates a commitment to
impactful technology solutions that address critical societal needs. Mujiruddin's ability to
build strong teams and create a culture of excellence is underpinned by his focus on mental
models and first principles.

Mr. Deepak Malhotra
Partner
EY

Partner with EY. Looking after GCC Business

Deepak comes with 23 years of experience in advising clients on
technology transformation, deal structuring and strategy development. At EY, with extensive
experience in technology transformations, particularly for in-house capability centres, he is
helping clients envision, build, and transform their centres whiles driving value for the head
guarter. He is a travel enthusiast and a budding golfer.

Session VIl - Measuring the Impact and Value of Innovation

Ms. Nisha Awasthi
Managing Director
KKR

Nisha Awasthi joined KKR in 2023 as the Head of KKR Gurugram office.
She is responsible to drive the direction, strategy, and culture of the
Gurugram office aligned to firm’s global priorities. Prior to joining KKR,
Ms. Awasthi held multiple leadership roles at BlackRock India including
Head of Financial Markets Advisory, Head of Human Resources and
Head of Aladdin Wealth Tech. Prior to joining BlackRock, she worked with Energizer India,
responsible for supply chain and inventory management and strong coverage on financial
analysis. Nisha is an MBA in Finance from Pune University.




Mr. Rajesh Kosuri

Country Head
Technogen India

Rajesh, Country Head of Technogen India, is a seasoned technologist and
strategic IT leader with a proven track record in driving operational
excellence and innovation. With extensive experience as Managing
Director, Country Head, and Head of Operations, he has led cross-
functional teams through complex technological challenges, delivering profitable growth and
fostering a culture of accountability. An alumnus of 1IM Kozhikode and [IM Lucknow, Rajesh is
currently pursuing a doctorate in Emerging Technologies, focusing on GenAl, combining
academic rigor with practical expertise to deliver scalable, innovative solutions.

Mr. Vishal Dubey
Partner
KPMG in India

Vishal is an accomplished GCC leader with over two decades of
experience in driving transformation, fostering growth, and delivering
exceptional results. He is currently working as Partner with KPMG
with focus on Global Capability Centres.

Before joining KPMG, Vishal has been instrumental in setting up Capability centres for reputed
Banks like Natwest and Macquarie.

By education Vishal is a Technologist and his passion for emerging technologies and
experimentation has enabled him to build a culture of learning and innovation, making him
standout as a leader in the industry. At Macquarie, he was Managing Director and Head of
Enterprise Technology & Data for India and Philippines.
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KPMG




