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August 28th, 2017
Mr. Nripendra Misra
Principal Secretary to the Prime Minister
Prime Minister's Office
New Delhi

Dear Mr. Misra,

Subject: AM CHAM Ganga Action Plan end-to-end solution by member companies

At the outset, thank you for your note on AMCHAM members contributing to India's inclusive growth in
response to our table calendar 2017.

We have compiled the engagement of 80 AMCHAM members in this partnership effort at
http://www.amchamindia.com/wp-content/uploads/20 17/051 AMCHAM-Compendium-US-Compan ies-
Partners-in-Indias-Inclusive-Growth.pdf

U.S. companies have partnered in India's Economic Development with FDI of over $50 billion (over $100
billion with consolidation of the global companies' investments through other countries) and have created
gainful employment of over five million people in India.

AMCHAM members are keen to support the Prime Minister's initiative to clean the river Ganga.

The core competencies of U.S. companies with strength in technology, urbanization, education and customer
service propose to present end-to-end solutions for cleaning the holy river and complementing the strength of
the cities on its banks for development into world class smart cities. 10 cities identified in the first phase are:

1. Hardwar
2. Garmukteshwar
3. Khurja
4. Faridabad
5. Mathura
6. Kanpur
7. Allahabad
8. Varanasi
9. Murshidabad
10. Nabadwip

with Allahabad and Varanasi as pilots.

The proposed Action Plan by AMCHAM member companies with specialization in their respective areas is:

• Clean the Ganga of sludge and solvents achieving total transparency in the water body.
• Raising the standards of sewage collection and treatment for effluents.
• Raising the standards of solid waste treatment from crematoriums and disposal chutes.
• Streamlining the process of garbage collection from Ganga river bank cities.
• Maintaining wet lands I mangroves for the habitat of cranes, river dolphins, etc.
• Making the Ganga fit for nature's creatures indicating good health of the river.
• Further increasing the oxygen content in the river water, restoring its medicinal qualities.
• Converting river bank towns and cities and development of inland waterways and ports.
• Providing pollution heat map of the river that would enable authorities to pinpoint source of

pollution in the river
• Review and uphauling of the regulatory framework at the central and state level that would enable

maintaining a pollution-free river.



• Re-planning of the sewage system of the cities and towns that are near the river (this enables sewage
consolidation, the lack of which makes the STP's useless)

• Establishing ETP's (Effluent Treatment Plants) & STP's wherever required.

The AMCHAM Infrastructure and Smart Cities Committee has formed an expert group with core
competencies to create consolidated plans for urbanization of the cities on the Ganga basin in sustainable and
systematic manner. Some of the members involved are in:

• Potable water supply, raw water supply, sewage treatment and dredging
• Smart Grid and Energy Efficiency
• Roads, Street Lighting and Smart Lighting.
• Urban / Digital Safety and Security
• Command and Control Centre for law and order and public utilities
• Real estate development and consulting
• Mobility and Transport.
• Solid waste management
• Automation of buildings, efficient air-conditioning
• Regulatory review and uphauling
• Skill development (Working committee vis-it-vis all other sub committees)

The case in point would be the capability of Caterpillar and Arconic for dredging and cleaning with Fluor
Daniel's technology for an environmental friendly solution to clean the Ganga without using any chemicals
or electricity. AMCHAM members could help develop river water fronts for tourists visiting these cities. The
dredging and cleaning of the river would supplement usage of waterways for freight movement, reducing
traffic congestion and pollutants.

AMCHAM members would support technology and infrastructure development with complementary soft
skills and training for maintenance.

The AMCHAM Infrastructure and Smart Cities Committee comprising U.S. companies with specialization in
identified core areas is chaired by Mr. Arun Kumar Jain, Managing Director, Fluor Daniel India Pvt. Ltd. and
co-chaired by Dr. Jaijit Bhattacharya, Partner, Government and Infrastructure Cities & Innovation, KPMG
Advisory Services Pvt. Ltd., in consolidating and optimizing the core competencies of U.S. companies in
providing a comprehensive Ganga Action Plan.

We look forward to present the Action Plan to you on a date and time suitable to be indicated by your office.

With best regards,

Yours sincerely,

Ranjana hanna
Director General CEO
Cell: +91 81307 16604; +91 8826336604
E-mail: ranjana.khanna@amchamindia.com

Copy to:

Dr. Shrikar Pardesi, Director, Smart Cities, PMO
Dr. Sameer Sharma, Additional Secretary, Smart Cities, Ministry of Urban Development


